e All Saints Catholic Schools

alnts 217 S. Monroe St

° Bay City, MI 48708
CathOIIC (989) 892-2533
aschbaycity.org

All Saints Catholic nurtures academic and personal excellence in all students while emphasizing
Catholic values and service to others in Christ's name.

All Saints Catholic
School Board Meeting —Minutes October
15th 2025, 5:00 p.m.
Middle/High School Room 113

L Call to Order / Prayer:
1L Community Comment: Andrea Wetters, Heather Gallegos
1. Special guests: 5:06pm D. Vansumeren

Iv. Review/Approval of Minutes of September 17 2025
a. Motion K. Grudzinski second J. Jarvis — motion passes

V. Building Reports
a. Early Childhood
b. Elementary School
a Virtue every month instead of weekly ii Math data improvement /
intervention
c. Middle / High School
i Homecoming Update
ii Sisters of Mercy
iii Bay County Right to Life
iv Senior Seminar Update
d. Athletics
i Fall Sports Update
e. Business Office
ii Finance Office
iii Bill Pay
iv Procedures / Policy

VL Old Business a Strategic Plan — Deb VanSumeren
i Mission and Catholic Identity

VIL New Business
a. Board Candidate - Motion J. Stasz Second K. Grudzinski motion passes


https://bacschools-my.sharepoint.com/personal/sarah_anderson_ascbaycity_org/Documents/ASC%20Board%20Minutes%20September%202025.docx
https://bacschools-my.sharepoint.com/personal/sarah_anderson_ascbaycity_org/Documents/ASC%20Board%20Minutes%20September%202025.docx

VIII.  Additions to the Agenda
IX. Action Item
X. Discussion
a. Committee Reports
b. Board Chair Comments
c. President Comments
1 Fundraising Events
d. Superintendent Comments
1. Transition Plan
XI.
XII. Closed session
Adjournment
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Other / For the Good of the Order : Motion J. Strasz Second M. Debo motion passes

Future board meeting dates

November 19th 2025
December 17th 2025
January 21st 2026

February 11th 2026 (February 18" is Ash Wednesday)

March 18" 2026
April 15th, 2026

Roll Call (October 15", 2025)

Guests

Present

Members Present
Van Sumeren, P. X
(Chair)

Cabrera, Fr.J X

Dowling-

Anderson, S.

X

Lynn, C.
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Debo, M. X Rhodus, L
Gehringer, D Strauss, P. X
Grudzinski, K X Griffin, L X
Jarvis, J. X
Strasz, J. X




